“elves are pretty cool if you don't think of them as long-haired conceited assholes. They're like parkour environmentalists who are really into poems and shit.”

Long-haired conceited assholes have great potential as secondary antagonists.

How to reinvent them to make them fun, though.... Well, all of the derivatives may have been shit, but I like Tolkien elves. I think it's the religious overtones. So let's start from there. The main Tolkien elves were emigrants from the continent that the gods and spirits all lived on. Very few humans ever got to meet one of those bigwigs, and in fact they were not allowed to even go there, but elves could like chill in their palaces and make art that they liked and occasionally even marry them.

So, for our Fun Elves, religion is not a matter of faith; they have personally talked to their gods (which is why they think they're so special) and found them all they're cracked up to be: wise, powerful, caring, and your own personal ultimate cool older sibling or parent. Another inspiration here is Santa Claus' workshop elves. Elves are almost creepily loyal and earnest. And because they know what the elf afterlife is like, they can be utterly fearless about risks to their own life because the worst that can happen isn't so bad.

They're the Jimmy Olsen of races. Because of their sensitivity to magic and knowledge of the world's subtleties, they notice all kinds of weird shit; because they're really long-lived, they get kind of blasé about it; and because they're best friends with Superman and want to show off/know that someone will pull their ass out of the fire if things go wrong, they tend involve themselves in it at the first opportunity.

Their condescension is innocent rather than smug; they often don't really get that other peoples have more strained relationships with their gods, who are either more vindictive, or more distant, or at least have better things to do than dote on their favorite mortals all day.

Play an elf if you want to: *Have incredibly corny Pollyanna idealism about everything *Be friends with all the woodland creatures *Come to terms with a nascent awareness of the concept of privilege *Throw as many implausible coincidences as you want to into your backstory *Be a Disney princess

“An elf is not considered to be an adult until he has turned into a giant turtle, an obese orb, or Doomsday.”

Here's another take:

Elves really are the smuggest, most condescending pricks on the face of the earth. Elf society is so great that they can't imagine why any elf would want to leave it. So they don't. As a corollary to that, any elf who doesn't venerate the perfection of the abstract concept of elf-ness is punished by banishment. The only elves you ever meet abroad are misfits - radicals, revolutionaries, rabble-rousers, rebels, and raving lunatics. Selected for their outspoken eccentricity, they rarely form racial enclaves and never fully assimilate into their adopted homes, being drawn instead to counter-culture movements and lost causes.

A notable exception are the so-called "high" elves, who in their homeland belonged to a heresy that venerated nature, and carried their faith with them into exile. These guys settled in the forest and became hippies. The rest of them are a diverse and idiosyncratic bunch, but you may wish to model them after beatniks, goths, punks, hermits, John Galt, bomb-throwing anarchists, coffee-house anarchists, iconoclastic university professors, wandering kung fu masters, avant-garde artists, or anybody else who courageously thinks they alone know better than the people who themselves think they know better than everybody. They'll join up with any adventuring party whose mission is compatible with their highly personal and usually very specific vision of how best to stick it to the man.

They tend not to get along with the practical-minded dwarves, who respect tradition and humility, and think that all this radical malarkey is just another facet of mainstream elvish egotistical self-importance.

Play an elf if you want to: *Stick it to the man *Be a glamorous, principled noncomformist *Do a lot of drugs *Monologue *Befriend all the woodland animals

(From SA’s TradGames forum)

